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HANES AUSTRALASIA
Could a single plastic hanger really be a
problem? When Hanes Australasia, owner of
market-leading brands Bonds, Berlei, Bras
N Things, Champion and Sheridan recently
invested in additional resource to manually
remove plastic hangers on its Bonds garments
ordered online, the answer soon became clear.
Within six months, over half a million plastic
hangers, or 15 tonnes of plastic, had been
retrieved instead of ending up in their online
customers’ bins and likely headed for landfill.
In 2019, at least a million hangers are expected
to be fed back into the company’s ‘closed loop
hanger recycling program’.
This particular waste challenge emerged as
customers embraced online. In stores, hangers
are routinely removed at the point of sale, and
re-used up to seven times in the company’s
closed loop program, before being recycled. By
retaining the hangers, Hanes could keep track of
them across their lifecycle and avoid them being
lost to landfill or leaking into the environment
as waste. However, with online sales growing,
another solution for this channel had to be found.
‘The way the business currently operates,
hangers are applied to garments within our
supply chain as part of a product’s packaging
and used for merchandising in-store. To take
the hangers out individually at the warehouse
requires more labour,’ says Sheree Maguire,
Head of Sustainability and Risk at Hanes.
‘It can cost the business more not to give our

customers hangers with their online orders, but
we decided to invest in a solution.’
The catalyst for change, she says, was twofold. First, the company considered it the
right thing to do in reducing its environmental
footprint and by increasing its own internal
recycling rates. And, second, some customers
were getting in touch and asking Hanes not to
send hangers out with their Bonds orders.

‘Customers are increasingly
considering sustainability when
they are making brand choices and
younger consumers, in particular, are
far more aware of the environmental
effects of their purchasing decisions.’
‘Customers are increasingly considering
sustainability when they are making brand
choices and younger consumers, in particular,
are far more aware of the environmental effects
of their purchasing decisions.’
‘Not only is sustainability the right thing to
focus on for the future of our planet and our
communities, it’s also – quite rightly – fast
becoming an expectation in the market of the
way we should be doing business, not just
for our customers, but for our employees and
investors too.’
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Driving change across a large,
diverse organisation
HanesBrands Inc is a large, complex operation
with multiple businesses and brands. In the
Australasian market these include Bonds, Berlei,
Champion, Jockey, Sheridan, Bras N Things,
Holeproof and more. With brands at both the
affordable and premium ends of the market –
and much in between – sustainable packaging is
a multi-faceted challenge.
‘For each of our brands, we are always working
towards finding a balance between achieving
our sustainability goals while also continuing to
meet our customers’ expectations on the quality
and level of packaging we use. Packaging also
plays a key role in protecting our products from
damage during transit and providing customers
with required information.’
While striking the balance is a complex issue,
overall consumers are becoming ‘really receptive
to more innovative ways to reduce packaging.’
As part of their sustainable packaging strategy,
Hanes has set goals for all of their consumer
packaging to be reusable or recyclable by 2025
and are continuing to look for ways in which
they can increase use of recycled materials and
optimise their packaging footprint, progressively
over time.
‘Our sustainable packaging goals have
helped drive a positive shift in mindset across
our business and the further we progress on
this journey, the more open minded and brave
we observe our teams becoming in search of
more cost-effective, environmentally
sustainable solutions.’
‘As both a wholesaler and retailer, collaboration
with our supply chain and wholesale partners
will be key in achieving a better outcome on our
sustainability plans together.’
Since signing the Australian Packaging
Covenant in 2012 (then as Pacific Brands
Holdings), Hanes has been an active member of
APCO’s System and Education Working Group.
Ms Maguire says APCO initiatives have proved
beneficial, particularly in fostering industry
collaboration and discussions over the roll
out of the Australasian Recycling Label (ARL)
and finding solutions for problematic plastic
packaging. Hanes also takes part in APCO’s
Clothing, Footwear and Fashion Roundtable,
established earlier this year, which is enabling
peers to get together to discuss particular
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packaging concerns for their industry.
‘We see this group as a great opportunity
to collaborate to tackle some of the complex
packaging issues together, as an industry, such
as soft plastics,’ Ms Maguire says.
‘APCO’s Packaging Sustainability Framework
has also been very useful in refining our own
sustainable packaging strategy, particularly in
helping us to determine where we need
to improve.’

‘Sustainability is – quite rightly –
fast becoming an expectation in
the market of the way we should
be doing business, not just for our
customers, but for our employees
and investors too.’
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Getting naked for towels
and blankets
As Sheridan’s Outlet stores are part of Hanes’
vertical retail business model, this has made
testing consumer reactions to some big
packaging changes more straight-forward.
For Sheridan towels, a widely-recognised and
valued part of Sheridan’s product line, this has
included trialling a new minimalist label
for its popular Austyn towels sold through
outlet stores.
Instead of one of the 600,000 large cardboard
cards previously used for towels every year, a
much smaller tear-away card was incorporated
during manufacture. It’s just big enough to
contain the essential barcode and SKU
information and residual
fragments of
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cardboards left under the stitching dissolve
within three washes.
‘The risk was customers would perceive the
reduced card-labelling as a down-grade of our
product,’ says Ms Maguire.
The trials proved otherwise, and the reduced
tag will now be rolled out to all towels, including
Sheridan’s Cancun beach towels, which are
produced using ‘upcycled’ cotton yarn that
may have otherwise been sent to landfill. This
particular change alone will result in a reduction
of cardboard by 19 tonnes per annum.
The labelling changes are in-line with
Sheridan’s broader sustainability strategy, which
includes a new in-store recycling program
launched in early 2019. Since the launch of the
program, over 3,150 kg of pre-loved bed linen
and towels have already been donated by
customers and will now be converted back into
recycled fibres. The added incentive is a 10%
discount for their next purchase for customers
who return their old products – to keep them in
the circular economy loop.
One aspect we have been actively working
on that is harder to solve, says Ms Maguire, is
the use of clear PVC (polyvinylchloride) plastic

‘The key to generating momentum
(for sustainable packaging) is
leadership on sustainability at the
very top. Engaging all our staff in
sustainability is one of our strategic
priorities – we need everyone
pushing, at every level,’ says Sheree
Maguire, Head of Sustainability and
Risk at Hanes.’
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packaging for some of our products. PVC is
currently not recyclable at kerbside in Australia,
and many businesses are seeking to phase it out.
This was one issue clearly confirmed through
use of the Packaging Recyclability Evaluation
Portal (PREP).
A new concept design for Sheridan will allow
its woven blankets to be sold without any PVC
packaging for the first time, using an innovative
small cardboard base and ribbon, complete with
the new ARL label.
The PVC challenge is something Hanes is
working on in consultation with APCO. The
APCO Annual Reporting process has enabled
it to establish its PVC baseline, and, using that
reference, to work towards a goal of reducing its
use of PVC while also striving for all consumer
packaging to be reusable or recyclable by 2025.
Hanes recognises that collaboration and
partnerships are key to achieving its goals and
are currently working with their partners to find
alternative recyclable solutions that meet both
customer and business needs. Hanes has also
recently partnered with REDCycle and consumers
will soon be able to recycle their Hanes soft
plastic packaging through this program.
Hanes has also discontinued its branded
plastic shopping bags for Bonds and Champion,
replacing them with paper that contains
recycled materials, reducing 33 tonnes in plastic
used per annum in its stores.
In the meantime, Hanes is using PREP across
its ranges to prepare for the upcoming roll out
of ARL labels, which are expected to be seen on
their products later this year and in 2020.
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Leading by example – taking
recycled content to the next level
Of course, it’s not just packaging that customers
care about, it’s also the purchases in the (paper)
bag as well as every person that the product
touches along its journey, says Ms Maguire.
Reducing the footprint of packaging must be
part of a bigger sustainability vision.
‘We define sustainability broadly; to reduce
our environmental footprint, to minimise the
life cycle impact of our products, to source our
products ethically, to enhance our contribution
to the community and to maintain the highest
standards of governance.’
In terms of products, Hanes is increasing
use of recycled and upcycled fibres across
the business. Bonds’ new ‘Re-Loved’ range
is designed with this goal in mind. Made by
blending recycled cotton fibres recovered from
fabric off-cuts into new fabrics, customers can
now buy new clothes made from waste fabric
that may have otherwise ended up in landfill.
‘The key to generating this kind of momentum
is having leadership on sustainability at the very
top. Engaging all our teams in sustainability
is one of our strategic priorities – we need
everyone pushing, at every level.’

For more information about joining the APCO
community visit www.packagingcovenant.org.au
For more information on Hanes’ sustainability strategy
visit www.hanesaustralasia.com/sustainability
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